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Region 872 Board Meeting Agenda
Depot - Reed City, MI
July 21, 2019 4:00pm


· Attendees: Lyndsey Eccles, Ashley Dunn, Chris Hanson, Brent Sible, Angel Sible

· Start time: 4:03pm

· Approval of Minutes 

· Reports
· RC -
· Treasurer- There is $21,650.93 in the bank.
· Registrar  -
· CVPA -
· Safety Dir-  
· Coach Admin- 
· Ref Admin -setting up classes and trying to get more volunteers to become refs 
· Division Coordinator- Starting to set up balanced teams 
· Field Coordinator-The Trinity Filed is coming along, but we still need volunteers to expand. Fields are getting dry,and the new grass is struggling with the new growth and no rain. Discussed how the board felt  and to get ready to have are first summer camp.Tustin has been mowed weekly. Hitting up businesses for sponsoring for AYSO and a lawn mower.
· Old Business
· Trinity field work bee. Turned out great. Had 7 volunteers and a tractor /loader /boxblade. Still need a dozer for a couple of hrs  
· Summer Camp August 8-9 Hr by Hr sheet has been made up so we have a plan. Field Coordinator will have porta johns and the field will be painted by then
· Sponsors- Still working on businesses 
· Spring uniform collection started on them and waiting on final numbers 
· Fall coaches-Has a huge list, but still needing more 
· Photographer-is willing to go to Reed City, but wants to do as many teams as possible in a day.
· Candy bars setting up 
· Tustin lawn mower-Hitting up places, so far only one want to donate, wants to sell us one, and  also hitting up more sponsors  
· Incentive – any player selling 2 boxes of candy bars or more can choose a prize worth $10 or less from the AYSO Store


· New Business
· [bookmark: _GoBack]Region board vote - Board voted after the nominating committee met, gathered names. There were names that were in that would rather do volunteering on the board, not holding an official position. Only one name per position was available, voted unanimously.  
· UK Soccer camp cancelled due to low registration
· 
· Area meeting August 17 9am White River Community Church 9268, 115 Smith St Hesperia 49421
· Area Super Camp Lakeview August 10-11
· How can we grow our Region?

· Closing Remarks /Open Floor
· The next meeting is Thursday August 15 6:30pm at Boyscout building in Reed City
· Meeting 4:30  adjourned 


	1
	OF 1[image: ]



image1.jpeg
AY
8Y

A 'Y
Wppep \*°




image2.png
Everyone Plays® = Balanced Teams = Open Registration = Positive Coaching = Good Sportsmanship ~ Player Development.




